Nhirng gi toi hoc duoc khi séng
sOt sau 1an dau kinh doanh

MAI NGOC ANH

Hai nam trudc, minh c¢6 viét mot noted chia sé vé Start - up and. Noted dugc vict
dudi goc nhin cua minh véi vai tro 1a mét trong nhitng nhan vién dau tién tai cac
startup ma minh tham gia. Hom nay, minh s& chia sé vé startup dudi goc nhin cua

mot business owner sau hon mdt thang ban qua Teét.

C6 nhitng tran danh chi trong mot thing, nhung can chudn bi trudc nhidu nim.

|dea

Giira thang 11/2019 (dau thang 11 &m - ngay trong
noted nay tinh s€ theo lich am)

Minh va vai ngudi ban c6 idea ban qua Tét. Thay nhu cAu qua Tét nim nao ciing co,
anh em cling mudn thir danh, tranh thu kiém thém tién tiéu Tét. Luc dau c6 ba ngudi
(minh va hai ban nita). M6t ban phuy trach 1am viéc voi cac nha cung cap (NCC), lo
logictics dau vao; mot ban quan 1y dong tién, huy dong thém vén néu can; va minh
phu trach mang ban hang, ddi tac. May team mdi nguoi gidi mot mang, cir dira ndo

gioi cai gi thi 1am cai day, thé cho nhanh.

10/11



C4 hai ban trong team déu co viéc ban/dy an riéng nén ko tham gia nira. Shock 3s.
Vi ban déau chia viéc mdi ngudi mot phan, tién ciing share ra dé vira d& nang von,
vira dé chia sé rui ro. Gior 2/3 nguoi rat, con lai minh minh. Trudc chi nghi minh di
gip miy bén cong ty anh em ban bé quen biét dé “hoi tham” tinh hinh qua Tét thé
ndo, roi tim thém mot cao nhan chay ads la xong. Nhirng viéc con lai sé c6 nguoi
khac lo. H néu van danh tiép thi minh phai can hét, roi ciing phai xoay thém tién
von. Bup phat xoay ddu ra vai trim triéu. H ciing chi con hon thang nita 13 Tét, ma
phai trir di miy hom 27 28 29 nita. Kho nghi phét.

Thoi nghi.
Ma tir d4. Dé xem h dang c6 nhimg ngudn luc gi?
. Nhén sy déng gbi thanh phim, cai nay chic mAiy ban sinh vién lam dwoc.

. Nha in. May hom truwéce tim dwoc mot nha in tot ma cling trong noi thanh,

khau van chuyén ciing lo lam.

. Cac NCC nguyén liéu: mit, banh keo,... Cai nay chic nho may ban dong

nghiép cli bén AhaMove gitup dworc.

. Chup anh san phim. Cai nay quan trong, vi bAn mua vu nén tip trung chay
ads fb. Ma ads t6t thi chac 80% thanh cong nh¢ anh dep va content. Hinh
nhw c6 quen mot anh ban runner chuyén chup... chim véi dong vat hoang da.

Chéc cting nh¢ anh 4y gidi thiéu dwoc.

. Chay ads. Phan quan trong nhat. Minh thi ko ranh mén nay. D€ xem c6 quen
expert nao mang nay ko? A c6 roi. Hoi con lam trong SG c6 quen mot cau
dong nghiép chuyén mang nay, h n6 ra mé ca agency chuyén tw van va trién
khai cac giai phap digital marketing. Hon ba nam r6i, ma thinh thodng anh

em van no6i chuyén, gitr lién lac dén h.



6. Van hanh, logistics,... Ship thi may c¢6 kinh nghiém thoi gian lam & ahamove,
thinh thoang van di n6i chuyén véi khach hang, c6 nhirng khach vai traim
don/ngay nén cting hoc dwge ti kinh nghiém van hanh va ship trong thoi
gian nhanh nhat.

7. Tién. Cai nay kho. H chic @i dwoce 30% s6 tién von can thiét. Ma néu xoay
vong tién t6t, kiéu chét dwoc vai khach cong ty réi dat coc trwée 1a cb tién
dap vao trd cho NCC mot phan, sau diy lai ban tiép roi tra tiép cho NCC,... c

thé chic cling 6n. Ma cung lam thi lai di vay.
Con thiéu gi nita ko nhi?
Hinh nhu hét r6i.

Nghi lai ti. Truéc h minh van dugc nghe vé ownership, tirc 13 coi viéc cta cong ty
nhu viéc cta minh, chju trach nhiém véi moi van dé xdy ra trong cong vi¢c. Yeah,
minh ludn ¢6 ging follow theo tinh than nay, voi suy nghi roi s& dén luc minh 1a
owner thuce sy, giai quyét mot bai toan thuc sy ciia minh bang chinh nhimg ngudn
luc hién tai, va sé€ séng chét v&i business. Minh ko biét chinh xé4c 1a khi nao. Biét

dau déy chinh 1a thoi diém déy.

Mot thang, ko qua dai nhung cling ko phai qua ngan, di dé build somethings from
zero. Minh ciing ting doc nhiéu sach vé kinh doanh, vé nhitng doanh nhan thanh
dat, nhitng 1y thuyét kinh té, ciing timg dong hanh va ching kién qua trinh build mot
business tir khi chua c6 gi dén luc dat tractions hang trim nghin don hang/ngay, goi
duoc ca chuc triéu d6. Va quan trong nhat 1a minh hiéu r::ing, néu tap trung toan bo
nang luong vao mdt hanh dong/su viéc trong mdt thoi gian nhat dinh, thi kiéu gl
cling s& gain lai dugc diéu gi d6. Néu 13i thi c6 thém tién tiéu tét, 1 thi ¢ thém kinh
nghiém thuc chién. Mic du s6 tién néu 15 sé rat nhiéu, dén mirc cay ca nam cling

chua tra xong. Nhung ké di. Liéu n nhiéu. Con an gi thi chua biét.

Ok.



Race

13/11,

Viéc dau tién, phai co ké hoach. Minh da tung lam viéc theo cam hing, rat nhiéu
lan(thinhthoang bay gio van bi), kiéu yolo, dén ddu hay dén day. Nhung tir khi gip
mot ong ban ciing team strategy & cong ty cii, lam gi ciing yéu cau plan, ggsheet, dé
danh tran can chuén bj céc ngué)n luc gi (nguén luc ¢ day gém ca nhan luc - nhan su
va tai lyc - tai chinh), cac kich ban co thé xay ra,... Mot du an bao h no ciing chuin
bi ba scenarios: best case, base case va worst case. Roi voi mdi kich ban thi s& hanh
dong nhu thé ndo. Ludén nhim dén best case, dé néu co fail thi ciing xudng base case
- mirc chap nhan dugc. Kiéu“shoot for the moon, even if you fail, you'll land among

the stars”.
Luc dau thay kho chiu v~, can gi phai chuin bj k¥ thé. Ciing giéng nhu ngay trudc
di race 4y, can gi plan training nay no ddu, cir &én ngay race xach giay di chay, kiéu

gi cha finish. A, trir hai race bén Malay thoi. ..



Task Detail Descriptions PIC Status
CHAY QUANG CAO m co T I
C6 nguyén liéu lam content:
-anh - done

Chup Anh san pham - video review - pending _ban anh IR unner

- NCC keo lac - chura xong

- NCC nho khé Tim dugc nha nha cung cép,

- Hat bi - Xanh La -gid

- Hat diéu - Xanh 13 - théri gian nhap hang,

- MUrt dira - thd tuc nhap hang
Chét nha cung cép - VO burgi sdy -— - thanh toén trurdre/sau Ngoc ANh Done
Chét san pham cubi —_ Chi tiét tirng gdi san pham cé n| All Done
Design Package Ban vé 3D tAt ca cic thanh ph&( Outsource Done
Brand Identity Ca tén thuong hiéu, logo, sloga| Ngoc Anh Done
Logistic diu vao Bi mua dd dau vao Ngoc ANh
Eodinticdk (lién hé Tén sdt, dia chi, gia cla cic nha

ogistic dau ra (lién hé i : 3

nha cung c4p dich vy van Quy céch déng goi, dé dam bad
chuyén + déng go6i) Cén tim thém bén van chuyén r| Ngoc Ah Thué nv ship & ahm
Web (landing page + info + C6 trang landing page tuy bién
thanh toan) C6 trang dé khach hang dat han Ngoc Anh Pending
QU4n ly déng tién Ngoc ANh

Plan tong dau tién

PAu tién, phai tim nguoi chay ads.

Chat vo1 cau déng nghiép cii, dugc cau gidi thiéu ludn cho mot ban chuyén chay céc
campaign 16n cho vai san thuong mai dién tir, budget mdi campaign vai tram triéu la
binh thuong. Nghe qua di ung roi. Phuc két ndi minh véi cao thu kia, hai bén trao
d6i mot lac minh chdt ludn. Mic du minh ko hiéu lim nhimg gi ma T chia sé, nhung
cam nhan duogc su nhiét tinh va chan thanh. H chi can thé thoi. Vé sau T cling giup

minh rat nhiéu trong phan content, ca vé anh 1an text.
Chét xong nhan sy chay ads, h dén chuan bi nguyén li¢u cho ads.

Anh H o1, anh ¢6 chup anh san phdm ko a? Em dang cin chup dnh sdn phim

la hop qua Tét bén em.
Bén cty em c6 nhu cau chup ntn ha NA?

Bén em thoi anh.



Em thoi
Ko cb cty....

0 thé& a @). Anh lai twéng em mé cty.(Tha tim)
Co6 can gip ko em? Néu em tu lo phan stylist thi anh sé chup free cho

em.(Tha tim tiép)

Very gip a. Ma stylist 1a nhitng phan nao a? La em setup moi thi, anh chi

dén chup tho6i?(Béme, em biét gi dau anh o1)

Thwong thi anh it chup tinh vat (embiét anh hay chup chim réi &)). Néu em
muén chup thit sy cin thin, anh c6 thé két n6i em véi miy anh ban anh
chuyén chup tinh vat, sdn pham.

Vang thé cling dwoc a. Ma em dang can gip chup trong chu nhit tuan nay

ay(homnay la thir 5...)

A few moment later.
Ok, anh sé& ¢d gang d4u tuan sau xong cho em.
Ngon

Tiép, dén nha cung cap. Hang Tét thi cling nam bay loai, ¢ loai nay loai kia. Kiém
nguon ré ko kho, nhung ma thé. .. ko hay. Minh mudn ban nhitng gi ma minh thuc
su tu tin khi di sales, ban nhiing san pham tot nhat, dat nhat. Minh khong tu duy ban
qua Tét, vi ai cling ban qua Tét roi, minh mudn ban giai phap ting qua Tét lich su,

chat lugng ca vé hinh thtic bén ngoai 1an san pham bén trong.

Ludt qua vai bén ban qua Tét thay gia ban 1¢ around 500k, minh ban me 669k luon.

Mua tir 10 hop trd 1én giam xudng 620k/hdp. Rudt bén trong ciing phai tim nhiing



NCC tét nhat. Tién nao ctia nay. Pa khong ban thi thoi, ma ban thi phai chon cai tot
nhat, dit nhat. Quyét dinh thé di.

Nhung ko ngo, day lai 1a mét trong nhirng bai hoc ¢é hoc phi cao nhit.

Bén hat thi ko thé ko nhé dén(lai 12) mot dong nghiép cii. Ban 4y mo ctra hang ban
sita hat va hat hon ba nim rdi, ca trudc khi mé shop thi Gim da“ndi tiéng” vé
chuyén an thyc dudng, tr chuyén chon nguyén liéu dén cach niu. Pén an ké c6 mot
hém ma 4n twong dén h. Ko can nghi nhiéu, nhin ngay cho Gim. Nam phut sau chét
duoc NCC hat diéu va hat bi. Mic du gia dit hon cac NCC khac nhung vé chat

luong thi minh hoan toan tin tudng. Dat c6 cai gia cua dit.

Tiép, v bwéi sdy. Google thoi. Cai gi ko biét thi tra google. Search thiy vai bén,
go1 dién check, hom sau qua check thir cia mgt bén c6 xuong trong SG, chuyén thu
mua vo budi tai cac trang trai dat chuan VietGap. Bén ndy ciing dau tuw may moc
cong nghé, san xuat san pham dat tiéu chuan xuit di Nhat va cac nude chau Au.
Gidy to kiém nghiém chit luong va ban tir cong bd san pham day du. Thé 13 yén tam
vé ngudn gdc xudt xr. An thir thi thdy vo budi mém, thom, van giir duoc vi ding
ctia tinh dau budi nhung lai ngot va thom mui mat ong. Quéa 6n. Chi c6 cai gia hoi
cao. Ho dang ban 1¢ gan 70k/tai 100g. Gia nay dang gip rat nhiéu 1an cac NCC
khac. Ngoi tinh xem lam 1200 hop thi can bao nhiéu kg. Nam mudi mudi lam hai
muoi.... Xong.“Néu toi lay ... kg thi gia ntn?”. Giam dugc chat, nhung van cao hon

gi4 thi truong kha nhiéu. Nhung thoi, dit ¢ gia cua dit.

Ctr thé, ba san pham con lai 1a nho khd, mit dira va keo lac ciing mat mot thoi
gian dé tim duoc NCC ung y. Keo lac minh ldy cia mét nha trén lang c6 Puong
Lam. Nha nay chuyén lam keo thu cong, san pham ciia ho dat tiéu chuan dé ban tai
cac siéu thi cho nguoi Nhat véi gia ban cao hon rat nhiéu so véi gia ban ndi dia.
Cung mdt san pham, nhung thiét ké va dong goi can than hon, cau chuyén hap dan

hon thi s€ ban dugc véi gia cao hon. Nghe quen quen.



San pham cubi cung, ciing 13 quan trong nhét - rwgu. Ruou thi ko ai mudn udng
ruou 10m, udng vao dau dau may hom sau. Minh ciing thé thoi. Google mot lc thiy
nhiéu thong tin qua. Pang boi trong bién thong tin thi ty nhién nhé minh ¢6 quen

may thanh nhau.

Rwou thi ¢6 reou nao uéng dwoc cac anh?

Nhiéu

Nhiéu la nhw nao, cling phai cho em vai cai tén chir.

Mién Bac ¢6 mau chd rwvou manh c¢6 tiéng: rvou Kim Son Ninh Binh, reou

béo Ha Nam, rwou lang Van Bac Ninh, rwou ba kich Quang Ninbh,...

O Tét sao lai ting rwou ba kich? Ma em ban cho dan vin phong cac thit ting

ruou ddy dé hiéu nham 1dm. Kiéu con trai ting con géi....

Mai ai di Hwng Yén test ruwou ko?
Sao phai test?
Thi ban hang phai test xem rwou c6 6n ko ch&?

May ban dan van phong co ma. Bon day rwou gi cha uong, can gi test. Ma

néu thé thi may la thang test chuin nhat.

Bon anh phai nhiu.

Ngoc Anh ban c3 vién giai rwou di

Ban kém trong combo. Never say &)

Hoac pha vao rwou luén, quang cao la rwou ngon ma ko say &



Rugu Lac Pao, Hung Yén



May lam bao nhiéu hop?
1200

May lai 400Kk/tai(wtf??).
1200 tui

480tr

2020, 2021 lai di choi
Tinh ban hét 1200 tGi?
Ton kho dé nam sau
Thay label

Ruwou cang ngon

aAn
~—

Sau mot hoi chém gio, minh chay xudng Hung Yén gip mot nha nau ruou hon 15
nim rdi qua su gidi thiéu cia mot ban trude dap xe xuyén Viét cing, nha & Hung
Yén ludn. Xudng tdn noi thiy ho ¢ men, ndu ntn, udng thir xong méi yén tim vé
HN.






Xong phan NCC va san pham. H dén phan nghi brand identity.
bit tén 1a gi?

Trudc nhd mang mang doc ¢ dau cach dat tén thuong hiéu. Thuong hiéu két thic
bang nguyén am hodc bang cac thanh ngang thi d& doc va dé nhé hon. Van nhé mot
thoi céc cty cir theo cong thure két thuc 1a O, 1, A. Halida, Huda, Litado, Opixar,....
Kinh dién thi ¢6 Kinh D6 - hai thanh ngang ludn, lai goi nhé dén hinh tuong giau
co. Ai ddt qua brand nay chét v1. Roi Huda, Tiger,... Néu ko tim dugce tir ndo ¢6 céac

thanh ngang thi chét thanh ngang ¢ cudi ciing duoc, kiéu Phuc Long,. ..

ROi, gior thong diép minh mudn truyén tai 1a gi? Tét ngdy xua va Tét hién dai? Ngay
trude va bay gid? C6 truyén nhung van mang nhirng nét dep hién dai? Tét Xuwa - Nét
cé truyén hién dai? Nghe ciing tam, thoi ctr chét thé, sau nghi duoc tén hay hon tinh

sau.

Web. Luc dau ciing dinh lam cai landing page. Ciing vooc thir ladipage nhung thy
mudn ngon phai custom khé nhiéu chir ko ding theme mic dinh cua bén diy duoc,
ma custom lai can thoi gian va nguén lyc. H chi c6 mgt minh, tim dugc nguodi lam
web roi ngdi chét idea cling mét ko it thoi gian. Théi viée gi quan trong thi vu tién.
Vi thoti gian con lai va ngué)n luc hién tai thi co6 1€ nén tap trung danh trén facebook

thoi, web ro1 shopee tiki cac thir hen nam sau.

V& cach van hanh: chét don roi ship thi minh ciing dung tool luén. Quan 1y
comment/inbox bang Pancake, cht don xong dung ahamove ghép don. Tuy nhu cau
ctia khach can giao gap - giao ngay hay nhan trong gio hanh chinh ma ghép don cho
phu hop.

Xong, moi khau chuan bi da san sang.

Start



19/11,

C6 anh xin x0 xong la 1én content chay ads luén. Thu set ads chi theo vai ti€u chi:
tudi, dja diém. Minh hoi ngac nhién vi chay thé thi target rat rong, ko biét ads c6

reach dugc dén ngudi co nhu cau ko. Ma thdi ciing tin Thur nén ko can thiép gi.
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Hanh trinh van ddm bat dau tir nhirng khodan chi dau tién

Cai bang dau tién chi c6 cac cot Thu/Chi, Ngay, Ton dau, Phat sinh, Ton cudi. Sau

minh két hop ludn ca phan thong tin khach chdt duge vao day luon.

Sheet Thu chi d6 1om nhu chimg khoan dinh Corona. Tién ra thi nhu mwa dém 30,

tién vao thi chua thiy dau.

Cai ads dau tién, minh nhd ban bé vao tuong tac cho“dep” ti, nho thé cling c6 nhiing

nguoi thay thong tin tir bai share cta cac anh chi ban bé. Ai cling c6 nhu cau mua



vai hop dén vai chuc hop cho cty. Ngon r6i, ads chua approved ma di c6 nhiéu
khach hoi thé nay thi 1200 hop c6 khi thiéu. Minh tu van rt muot, nhung ctr sau khi
béo gia xong thi déu nhan dugc phan hoi 13 anh/chi s& nhan lai khi c¢6 nhu cau. OK,
clr tag vao mot nhom da. Thinh thoang lai remind nhom nay, nhung phan hoi thuong

la seen ko rep. Chdc gia minh hoi cao. Ma k¢ di, dat co6 cai gia cua dat.

20/11,

Ads got approved. Bét ddu cén tién. Minh chuin xong cac cau tra 1i khi khach hoi
roi, ¢t ¢6 cmt/inbox 14 ban luon. Ti 1& phan hoi tin nhan cta page 1a 100% trong vai
gidy, dinh vii. Nhung van 1a nhitng phan hoi“minh s& nhan lai shop khi ¢6 nhu cu
nhé”. 10 khach thi phai 7, 8 khach phan hdi nhu thé. Van tw an ti“yén tam, dit co
cai gia cua dat” nhung thyuc té lai va cho lién tuc. Trong tuan dau tién, hon 100
khach nhin tin cho page, va minh chdt dugc mot don hai hop. Theo du toan thi xong
tudn dau phai thu vé duogc it nhat vai chyc triéu dé tra cho NCC, nhung minh dang
cam trén tay 1.200.000. Tin vui 13 c6 khach hang chip nhan gia 650k/hop. Tin budn
1a dong tién dang Am tram trong.

Tiép tuc giit gia va tin rang“dat c6 cai gia cla dat”, hay giam gia v6i hi vong ban
dugc thém hang 13y tién quay von tiép? Néu minh tiép tuc git gia va may min
survival sau ram thang chap, tirc 14 sau nay sé c6 nhiéu ngudi chap nhan mua san
phém cua minh véi gia hién tai thi minh co thé ké lai “Wow, nho su kién dinh va
niém tin sat da nén minh thanh cong, co 1ai”. Néu nguoc lai, minh sé viét nén cau
chuyén“tlr hai ban tay tring t6i da 1am nén mot dong no ntn?”. Ca hai trudng hop
déu timg doc ¢ dau day roi. Case dau thi chic hay doc trén bao, con cai két thr hai
thi anh em van hay néi vui v6i nhau. Gio thi ca hai déu co thé tro thanh sy that, va

minh la nhan vat chinh.



What should I do? Binh thwong chém cic case khac manh lim ma h @ biét nén
lam ntn. Hai vai.

C6 mot ma lyc rat kho cudng cta cam giac thanh nguoi hung trong cau chuyén cia
minh. Mario dn nim vuot qua gin chuc bai di ciru cong chiia. Hay dy chu. Day
cling 13 cai két quen thudc hon. Nhung by gid, tai thoi diém va hoan canh nay,

ngudi hing ko ton tai. Nhitng con s6 trén bang thu chi ko néi déi.

Minh phdi thay doi.



ing

Bira t61 quen thudc lac 11h30, sau khi tir kho tr¢é vé. Mua vé thé nhung c chi an dugc vai miéng



DNF?
23/11,

Hinh nhu dang c6 bong U23 véi vong loai World Cup. Théi dep, dep hét, tim nay
thi chi mong ban dugc hang di chtr bong banh gi. Lai con dang ky VNE Midnight
v6i VMM dung dip nay. Bo luén. May race gin day ciing c6 ding ky gi dau, toan
sat gio m&i di. A tir tir, hinh nhu hém trude c6 may anh chi nhin bao gom team
dang ky cho dugc discount gia tot. That ra 1ap team thi ko kho, nhung mat nhiéu
thoi gian théng béo, nhic moi ngudi chuyén khoan, rdi cac van dé thay doi thong tin

sau nay. Ma h lai dang chay mot lac hai job, thoi gian dau?

Ma théi cr md dang ky nhom vay. May khi HN ¢6 chay dém. Trudc anh em mudn

chay dém toan phai tu support nhau, h ¢6 ngudi to chirc cho phai choi chu.

Minh quyét dinh thay di gia, giam gia ban 1é tir 669k/hop xudng 620k/hop. Giam
sAu nay hoi c6 16i v6i miy khach tu van trude, ma théi h tha c6 161 con hon 6m mot
cuc no. Ding 13 tt qué thi kho 1am kinh doanh.

Nhung 4c mong van chua két thuc. Tiép tuc mot loat khach hoi gia va ko mua hang.

Van 1a mot flow quen thudc. Khach héi gid, minh tu vAn mét trang rdi khach khong

no6i gi. Hodc lich sy hon thi “cam on shop, minh s€ lién h¢ lai khi c6 nhu cau”.

Hang khong ban duoc, nhung moi viéc van phai theo plan. Ads van can tién déu.
Bit dau phai nhap nguyén liéu tir cac NCC, bat dau phai cho cac ban sinh vién di
lam. Dong tién tiép tuc am. Piéu gi dén ciing phai dén. Minh can sach tién mit.
Toang. Véi startup thi tién 1a mau. Hét tién 12 hét mau. Nghe nhiéu ma gio mai
tham. Gid thi minh dang duoc 13 nhan vat chinh trong ciu chuyén ciia minh, nhung

ma chua qué.






Pén h ciing duoc mot quang dudng rodi. Dimng lai thi cling ko 14y lai duogc tién hang
d3 bo ra. Dimg lai dong nghia véi no. Ma lam tiép thi ti 16 ng cao. Nhung van hon

dung lai.

Panh tiép.

Recover

24/11,

Chua di vay thi chua phai lam kinh doanh.
Tao cho may vay ... nita cho tron ... nha.
Ok, trwédre Tét em tra.

Puoc roi, chiéu vui tao chuyén khoan cho

May @ bao anh sém, anh vira mua doéi giay ... xong

Dé mai t6i ra ngan hang rat tién tiét kiém gui cho. Truwdc Tét tra la de

Moi thir xdy ra trong doi déu cé 1y do. C6 nhiing viéc tudng nhu vo tinh, nhung roi
lai mang mot y nghia nao d6. Néu véi Pen Vau,“bdi vi ¢d nhac rap ma cudc doi
sang trang” thi v&i minh,“boi vi ¢6 chay bd ma cudc doi sang trang”. Nho chay bd

ma c6 co hoi quen dugc nhiéu ngudi hon, dé roi tir nhitng nguoi la thanh quen.



Gan hai ndm trudc, minh va mgt nhém anh chi runner tinh c¢ di cung nhau lén Pu
Luéng race VIM, “tinh c0” & cung mot nha trg, va bay gio gan 1/2 s6 nguoi trong

birc a&nh nay ngoai la dong run con la investor, supporter,... dén tan lic nay.

Ngoai ra van con rat nhiéu anh chi khac ko c6 mat trong burc anh, nhung van ung ho

va giup d& minh du bang cach nay hay cach khac.
Puogc bom thém mau rdi. Lai sdng tiép.

Ngay trudc clr nghi tai sao phai ng? Vd doanh nghiép no tién NCC la xau, 1a ko fair.
Cty ma tra cham luong 1a 1am n v& van. Pén h cam tién tra NCC sau vai ngay gian
no méi tham. Khong ai mubn no, nhung nhiéu khi no cling 1a mét nghé thuat. Gitra
viéc mang tiéng choi xau, ko fair,.. va viéc survival, néu budc phai chon thi ban s&

chon cach nao?

Tu nhién hdi cap 3 d4 bong, minh ciing ko thich may tro ¢4 xau hay choi tiéu xao,

nhung van nhé cé tran da véi 16p trén, ¢ thing choi xau, d& minh vai lan. Minh van



ko to thai do gi, ti c6 qua tranh bong n6 dinh choi cui cho, may minh tranh duogc.
Nghi néu ctr nhu nay thi nhiéu kha ning qua bong tiép theo s& an cui cho, hoic*“vd
tinh” bi dap nhdm vao chan. Thé nén d4 rin ngay. Van nhd may ban nit hom day di
qua thay thé bao minh da xau. Ko kho khi ding ngoai phan xét Iya chon cua nhiing
ngudi trén san. Nhung nguoc lai, ko dé khi ta 1a nguoi dimg trén san, ddi mat véi

vai phat cui cho va phai lya chon.

29/11,

Ni¢m vui dwgc bom mau ko kéo dai bao lau



The hard things is walking up in the middle of the night in
a cold sweat when the dream turns into a nightmare...




Tai sao giam gia nhu thé r6i ma van ti 1& khach mua hang van thap. Gia chi phi
nguyén liéu dau vao binh thuong chi chiém 30, cung lam 1a 35% ma chi phi ciia
minh d3 chiém gan mot nita gia ban ro6i? Tai sao ban hang tot viy ma moi ngudi van

chua mua?

Con ba tuan nira 1a Tét ro1 ma mai ban dugce vai chuc hop. Tuong lai tay trang xay
nén mdt dong ng ngay cang ro hon. Thoi dang nao cling € rd1, mang di tang anh em

ban be mot it. Moi1 ndm van mua sach, ma thoi nam nay dung cdy nha la vuon ludn.

Page thi reach organic béo bot, mdi post nghi chan ché ciing chi vai chuc reach. Pm
Zuck.

e Anh, em thi post may cai &nh nay 1én nhé

o Dau giri anh xem nao



Thi cht mua Hop
Qua Tet Xuva chua 7
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Bit trend Mt biéc rt nhanh @)
“May cai anh nhi nho nay thi reach sao cao dc nhi”
“Ma thoi ctir dé Mai thtr, dang nao cling dang reach léo teo. Biét dau”.

o Uh nhin dc day, em nghi thém content trend thir xem



all Viettel 9:46 AM @ 83% @m)
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O content nhi nho ma organic reach gap may lan post cua minh ludn



< H6p QU‘a Tét Xua's Post ece

NHUNG RIENG HOP QUA TET XUA THI LUC NAO CUNG CcO
SAN @ @

Nhanh tay inbox d&t hang trudc tét dé dugc giam t&i 25% va
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Cé day nira.

Thé 14 thé & nao nhi?

3/12

Truwdc bon em ¢6 di lam thém & dau chwa?

Co, em véi ca Mai truc page voi tw van khach mua hang online

Ngon, thé chac em c6 kinh nghiém tw v4n khéch roi nhi? Thé ti em thir xem.
Co6 khach inbox

Chi mua nam hép thi c6 chiét khiu gi ko em?

Binh thudng thi mudi hop méi chiét khiu, ma tAm nay thi nim hop ciing chiét khau

ludn.

O anh dé em. Gia ciia minh mwoi hép méi chiét khau ding ko anh? Vay dé

em tw van thir xem. Nam hop freeship la dwoc roi a.
(Wtf?) O thé em thi di.

Chiéu ship cho chi dén ... nhé

Da vang. Chiic chi mot budi chiéu vui vé a

V~ ban tim. Khéch thich sén nhu thé a?



- Thé mai shop ship ludn gitip minh
9-11h nha

Vang, bén em ludn hudng dén chat

luong dich vu tét nhat

Trudc khi ship cu alo minh la dugc
ai

1 A

Da vang, vay sang mai em sé ship

cho chia ®

Minh cam on nhiéu shop nha. Minh
tdng nha ngudi yéu nén shop can
than xiu giup minh nha

Da vang, chi c6 mudn tang thém
thiép chuc murng nam mdi ko a?




Tu van cho khach ma ciing vui lay, ahi huhu...

Hinh nhu tir lac Mai viét content va Hién tu van thi minh ban duoc nhiéu hon. Hién

chét don xong Mai book ahamove ship, déu nhu vét chanh.
Cha 1€ minh kém hon hai dra nay a?

C4 Hang h cling goi vira can than vira nhanh, hon han minh lac trude. Hang chi train

mot lac ma Ly véi Tam gan 200 hop trong mot ngay.

Minh c6 thé biét lam content, biét tu van, biét, nhung dé gioi han va chuyén bié¢t vé
cu thé mot mang nao day thi co 18, minh ko gioi nhu Hién, Mai hay Hang. Tham chi
so v&i Ly hay Tam cting thua luén. Vi minh ko tdp trung vao viéc gi trong mot thoi

gian du 1au. Moi viéc chi dimg lai & biét.

“The problems with being a child is that all you're is potential and its
really low resolution. You could be anything but you're nothing. So you need
to pick your damn sacrifice, because the sacrifice is inevitable. And then
you become at least somethings and when you're something that makes the
world open up to you again. This is what the sentences find your child when
you become an adult mean.

You can either choose your damn limitation or you can let it take you
unaware when you're 30. And I think its more and more common in our culture
because people can put off maturity without suffering an immediate penalty.”

- Jordan Peterson(*)

9/12

Chiéu qua hai diva nay lam dwoc bao nhiéu hop ha Hang?

Hon mot tram thi phai a. Em cting chwa check lai.



Mai, t6i nay chuin bi content cho ngay mai nhé.
Nhuwng ma em hét y twdng roi anh oi

Oh hét ro6i thi mai tam nghi di, dé anh viét (reach lai tut r6i). Thé mai di ship,
di gap khach hang cho c6 thém cam hirng nhé.

Anh o1, em vira chét dwge mét khach 30 hép, gia ...
Vai cao thé

Vang, ai lom dom nhw anh dau &)
“O dét...”

10/12

Anh vira chét dwge 50 hop véi bén Lotus nhé

May dugc deal ngon, ko ngai vdi bon nay vai &)

15/12

Anh sap hoa von chwa?

Chua, con lau. Hon 600 hép niva nhé (Thwe ra la hon 800). Tét khong ban
hét mdi dira cAm vé nha mot it ma dn dan &)

Ko, em tin la dén 27 anh sé ban dwoc hét. Anh ban dén hét 27 a?

Ko, anh ban hét 28, chiéu 29 anh mai vé.



Thé em véi Mai lam cho anh dén hét 23 thoi nhé

O..

16/12

Cac anh no dia chi em ship ting qua Tét nao

Kinh, 13i r6i day a

Lai @’ dau. Tang thi cr tang thoi

Thoi may dé ma ban, may moi nhiu thi bon anh di.

Anh Ha lén bai roi a. Content chat ved &)
Cam giac khi duoc rat nhiéu ngudi ung ho, gidi thiéu mot cach tr nguyén (mic du
c6 chit “ép budc”) 1a lic cam thdy minh that sy may man. May mén khi dugc & day,

chung kién nhitng sy giup d& va quan tim nhu thé nay.

20/12

Chi 30 hép lan trwéde 1an vira 1y thém 7 hop nira anh a.
Ngon. 7 hép thé dé anh book grab.

Théi Mai n6 ship ahamove xong roéi a

7 hop ma cling ship dc ahamove 4? (How can???)

Vang, n6 ctr drng n6i mot hoi anh ship cling phai di &)



vl
A f
11h30 pm, mgt minh & kho, giira lac ko biét sang mai lay tién dau dé tra NCC. Vira run, vira lo vira phan
khich. Vi minh biét du dén ngay 28/12 c6 nhur thé nio thi day ciing s& 1a mot trong nhitng quing thoi

gian dang nhd nhét

Theo cach néi cda anh Lé Héng Minh VNG thi minh dang build mét tvong
lai bat dinh (Build an uncertain future). Chap nhan chuyén lam nhirng viéc
ma minh ko biét dtng/sai, phai ra quyét dinh trong mét thei gian ngan. Vi
néu ch¢ dén khi dinh nghia dwgc van dé roi thi d6i khi co hoi da qua. Réi
chuyén teammate chwa dd cing, chwa phat trién kip vai tée dé phat trién caa
business. Vi business growth when people growth. Rui ro la ¢6. R4t nhiéu.
Nhung day 1a mét phan cda business. May man la [an nay minh ¢6 nhirng
teammate rat thién chién va ly don.

As a business owner, you're also a product manager. Product & day khong chi
la san pham (hop qua Tét) va con la con nguwoi. Lam thé nao dé design mot
quy trinh lam viéc hiéu qua nhit? Lam thé nao dé tao mét moi treong lam
viéc ko qua thodi méai @€ van dat hiéu qua, nhung ciing ko dvoc qué ap lye
khién nhan sy cam thay ko con déng lyc lam viéc?



21/12

Hom nay nhiéu inbox day, anh vira tang tién ads 1én. Hién véi Hoai cha y tra
101 tin nhan nhé. Hang véi Ly, TAm cling ¢6 gang lam dwoc nhidu hon hom

nay. Mai xong content chwa?

M4y don ship tir 10 hop tré 1én thi Hang véi Mai et chia nhau di cing grab.
Target hom nay ban dwoc 300 hop nhé.

Thé anh lam gi?

Anh ¢6 vii vé1 mua d6 an cho bon em &)

25/12

T6i nay lam xong di dn nhé. Mai cai Hién véi Mai vé roi nén hom nay lién

hoan luon.

26/12

Chi c6 quen bén .... ko?
Co. Sao?

Thé connect gitip em nhé.

Xong roi. H anh tra lwong véi li xi cho bon em luén. May ¢6 Hang giap anh

vu chdm cong nén h cling nhan.



Cam on cac em da gitp anh gan mot thang vira roi nhé. Ko ¢6 bon em chic

anh ko xoay noi.

Xong. Moi ngudi déu di vé. Chi con minh ¢ lai kho. Hon mét thang chay qua chay
lai tir nha dén cong ty rdi vé day, luc nao ciing o tiéng néi chuyén ma h im ling
that. O ngoai gi6 to vii. Trudc nhd thinh thoang c6 doc bai ké Tét cua cong ty moi,
sép xoay tién tra luong thudng cho nhan vién xong thi ciing lai du tién vé nha dua
cho vo saim Tét. H mdt minh ngdi & kho chic cam giac ciling thé, chi suéng hon cai

1a ko phai dua cho ai.

Téng két lai thi minh van chua breakeven. Mot phan vi tién ads cao hon dy tinh
nhiéu, an hét ca vao 13i. Budn vii.

Ta van thuong duoc day cach lam thé nao dé 1a mot nhan vién tdt. Lam viéc cham
chi roi thanh cong s& dén. Work hard in silence, let your success be your noise.
Well, maybe chi dung mdt nira. Néu danh thoi gian network, di sy kién nhiéu thi ko
c6 thoi gian 1am san pham. Nhung néu chi tip trung 1am lam san pham thi ko c6
sales — ko c6 tién dé séng. Van nhé anh Leo Trieu ¢6 néi mot ¥ 1a startup nén can
bing giita viéc build san phim va sales. Dy ciing 13 ¥ trong quyén Tractions cua

Gabriel Weinberg & Justin Mares néu minh nhé ko nham.

Nhung cau hoi 1a: thé ndo 13 cAn bang? Hodc khi nao thi can sales, khi nao can focus
build product? DPay 1a mot cau hoi kho. Ranh gidi gitra viéc survival dc hay ko,
survival roi thi scale dugc hay khong phu thudc rat nhiéu vao nhitng quyét dinh ntn.
Néu chd san pham ngon r6i méi sales thi co thé 16 mat timing. Nhung néu sales tot

mat san pham chua“on”thi cling dé deo. Lam thé nao dé tim dugc diém can bang?

Tuong tu, néu coi ban thain moi nguoi 14 mot startup, thi dau 1a thoi diém can sales,

dau 1a thoi diém can build product? Pay ciing 1a mot cau hoi kho. Mai sales qua thi



ko ¢6 thot gian build up ban than. Con tap trung build ban than cho ngon mai di

sales thi 6 thé lai 16 mét co hoi.

L4 vai (chyc) triéu nhung quen duoc v6i nhiéu ban vira tré vira gioi. Tin tudng
Vietseeds dting 1a ko nham. Ciing lai tinh c& 12 quen véi Mama cua ca doi Vietseeds
hdi UpRace vira 10i - lai nhd chay bo. Lan nay ciing quen duogc vai khach hang 1a

cac doanh nghiép, NCC hay phét.

L vai (chuc) triéu nhung c6 thém duoc nhitng duoc trai qua cam giac up and down
vai 1an trong mot thang, cam giac ty hao va tu tin khi team mate giéi hon minh. Di
mot minh thi nhanh, nhung mudn di xa thi phai c6 team.

L vai (chuc) triéu nhung dugc hoc cach choi nhitng game to hon va ciing mo ra
nhiéu co hoi mdi. Néu minh chi nhin thay nhiing gi minh dang nhin, lam nhiing gi
dang lam thi chic rat kho ¢o co hoi duoc danh nhiing tran vuot qua kha nang cua
minh. Tién to choi theo game cua tién to. Tién nho c6 game cua tién nho. Nhung
danh game tién to vin sudng hon. Ma suéng nhit 1a dugc danh game cua minh,
hodc minh cam thiy thuc su 1a mot phan cua game. Mdi tran nhu thé nay lai giup

minh tich luy thém ty tin dé dang nhitng trdn méi to hon.

Thé thi ciing dang day cha! &

“Don’t follow your passion. Because
passion is somethings like emotion.
And emotion can change. Follow
your contribution” - Ben Horowitz

(*%)



